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BAocAo
KET QuA sAN XUAT KINH DOANH NAM 2020

NHI~M vu, GIAI pllAp THVC HltN KH SXKD NAM 2021
(Tai DHDCD thuong nien nam 2021)

Ph An thtr nh~t
KET QuA THVC HI~N ICE HO~CH sAN XUAT KINH DOANH

NAM2020

I.TINH HiNH CHUNG:

1. Kh6 khan:

Naill 2020, tinh hinh san xu§.tva tieu thu than cua T~p dean C6ng nghiep Than
- Khoang san Viet Nam bi tac dong manh do anh huang cua dich benh Covid-19.
Hoat dong san xuii kinh doanh cua Cong ty cling phai d6i mat voi nhieu kho lilian
thach thtrc, gia nguyen v~t lieu, xang d~u tren thi truong th~ gioi va trong nuoc lien
tuc bi~n dong, gia xang d~u trong nam dli lien ti~p giam manh. Ben canh do linh
V\IC boc xep, van tai Thuy giam do thoi gian van tai keo dai, vong quay thap, cuoc
b6c x~p giam manh, cong no phai thu Iuon amuc r§.tcao thuemg xuyen tren 600 ty
d6ng d~n d~n llii vay ngfm hang tang, dibu nay da lam anh huang trgc tiSp o~n hi~u
qua SXKD cua Cong ty.

2. Thu~n lQi:

Truac nhUng kh6 khan cua nbn kinh t~ va cua nganh than nhung ouqc S,!

lanh, chi d~o kip thai c6 hi~u qua cua T~p doan, duai SlJ lanh d~o cua cac c§.puy
Dang, cling v6i SlJ quan tam, ph6i hqp, ung h(>eua cac don vi trong TKV dli giup
cho Cong ty CP V?t tu - TKV t?n dvng ouqc nhung thu~n 1qi, giam b6t kh6 khan
trong thvc hi~n nhi~m vv san xu§.tkinh doanh.

Cong ty da xay d\ffig duqc mQt nbn tang tuO'ng d6i cO'ban, d(>ingu can b(>
va cong nhan vien dOEmk~t cling nhau hoan thanh cac m\lCtieu trong nam 2020.
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II. KET QuA rmrc HI~N KEHO~CH SANXUAT KINH DOANH:

1.K~t qua thuc hi~n cac chi tieu co' ban nhtr sau:

TT DVT KH 2020 Thl}'chifn 2020Cac chi tieu

............................................... -... .. _ ..__ ..- _ _ _ _....... ..._ -............. .. ,-_ - .

- DfiuDiesel l.000 L 200.000 209.547 105............- - - - - --- ..----.--- ..- I-- - ~-.- ..---.--- ..- -1---- --

- Dfiunhon COMINLUB 1.000L 4.000 3.818 95
••••••••••••••• H••,. •• '.' •.... _ __ •••• __ •••••• _ •••• _ •••••••••• ,_,_,_,_, , •• •__ ••••••••••••••••••••• ..,.. ••_ ••••_ •••••• ••__ ••__ ..,....~_ •• ••_ ••__ • •__ .', • • ._ ••_ •••_ ••••••• _ ••• ,._ __ ._ ••• _-.,-_ • ..,_ •• _.

- B6c x~p. 1.000Tftn 4.600 4.327 94......................••••.•••~•.••y.~~.i~~ih~;:~. ··=i.QQQ.i:~g·· ~~ ·: ::§i9·•.'..·:.···••••-••~ :..· ·· ?_~i.············"'9'0
2 P2.~'!h~h~ .......__..._.....,...._..._.f'r·~9.I.~g__ _}..;.§_~~9~4._1_,..._.~..l~2.322 87
3 Giiitri san xu~t Tr.d6ng 451.000 450.275 100

-_.._ .._;._•..•_,•.....,__ ••••_••_.••~ ••_ ••••_"_"_••" __ "_,_..;..._",";_,.,.,.~••,._••,._ i_ ...•••_.__._._;._••••••••••••••••,., _, ••••••••",.,._.___._•••._•••_•••••••_ ••••••••••••••••••••••••••••••.••••••••••••••••••••_••.•••,_ ,.

4. !:S!j ~l}~p: ~~<!~~hl}~ ~ _.._I.~:..99.P:..g_ __ __ _lJLQQQ. )~~~9? 10 1--+ ~!n~~~~_r~~~-- .8~~_. ··-··..'"""~..···-·····-·····-·-~·~~1--···-····i·6·~·· .
* Ghi chu: KS hoach nam 2020 la KS hoach da ducc H'Qid6ng quan tri cong

ty thira uy quyen cua DfIDCD di~u chinh tai Nghi quyet s6
31120INQ_fIDQT_MTS ngay 29112/2020.

2. Cac thanh qua dat dU'Q'C trong quan ly, di~u hanh SXKD:

2.1. Ciing tdc Ky thu~t-An toan:

- Nam 2020, linh vue ky thuat da n6 luc di d~u trong viec tri~n khai d6ng b<)
cac he thong irng dung va h~ thong ha tang CNTT hien dai nharn nang cao nang luc
quan 1)"di~u hanh cua doanh nghi~p.

- Cong tac quan 1)' ky thu~t da phM huy hi~u qua, dam bao t6t ca sO-thi€t bi
phl,lcVl,lyeu c~u san xu~t, nang cao hi~u h,rc- hi~u qua cua cong tac quan lY.

- C6ng tac an toan luon duQ'ccoi la v~n d~ hang d~u, thuemg xuyen tiSn hanh
ki~m tra tC;!ihi~n truemg san xu~t d~c bi~t la ill<)ts6 khau co nguy ca cao xay ra tai
n911lao dQng, chay n6 nhu: B6c xSp, v~n tai thuy, san xu~t d~u Cominlub va d~c
bi~t la h~ th6ng V~n tai - Kho tang - Phan ph6i ban Ie xang d~u da duQ'c can b<)
cong nhan cong ty dam bao tuy~t d6i an toan va bao v~ moi tnremg.

2.2. Cong tac kinh doanh v~t til' - thuung m{li:
- Trong nam qua cong tac thuang mC;lida d~t duQ'cnhfrng kSt qua nh~t dinh

gop ph§.n hoan thanh kS hOC;lchsan xu~t kinh doanh chung cua to:imcong ty. Chli
u<)ngtheo doi ch~t che diSn biSn gia cil v~t tu thS gicYiva trong nucYc,d~c bi~t Ia gia
xang d§.ud~ tham muu di~u ph6i, din d6i cac ngu6n hang. T6 Chll'Cnh~n d§.uDO
d@dv trfr t6n kho hQ'p1)' trong tinh hinh gia d~u thay d6i thuemg xuyen dam bao
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vua dap irng nhu cau cho san xuat va giarn thiSu rui ro trong san xu~t kinh doanh,
chi dao va phoi hop cac xi nghiep trong viec khai thac va mo rong thi truong ban
hang.

K~t qua heat dong kinh doanh V?t tv nam 2020, C1,1thS nhu sau:

../ Kinh doanh VTTB dat: 1381126 tY a6ng bang 109% KH .

../ sx, tieu thu ddu nhon dat: 2081216 tY a6ng bang 96% KH.

../ Tieu thu ddu Diesel dat: 2091200 trieu lit bang 105% KH.

- Trong linh V\l'Csan xuit va tieu thu d~u nhon Cominlub: xac dinh day la
mat hang chien hroc, chu dao. Cong ty dli trien khai nhi~u bien phap tang cuong
quan ly, giam sat v~ chit hrong quy trinh san xuat, tieu thu san pham. Tap trung
nguon luc dS gilt vfrng thi truong d~u nhon Cominlub truce sir canh tranh quy~t
li~t cua cac hang d~u khac.

- Nam 2020, T?p trung nghien Clru phat triSn cac san ph~m mai tren co sa
phat huy gia trt c6t l6i, thS m~nh eua Cong ty, d6i mai quy trinh san xuit d~t tiSn
b9 VUQ'1 b?c, rna dUOngt~o di~u ki~n da d~ng hoa ngu6n cung nguyen li~u, g6p
ph~n quan tn;mg giam gia thanh san ph~m d~u nhem, chit long thuy l\}'cch6ng chay
COMINLUB.

2.3. Cong tac sczn xuat bac xip va v{in tai thuy:

- Day hi nganh di.ch Vl,l kh6 khan chiu nhi~u sv c~nh tranh eua Cong ty hi~n
nay. Khau v?n tai thuy do gia cuoc thip, nang suit quay vang phuong ti~n th~p va
phuong ti~n cu, tn;mg tai nho chi phi sua chua cao nen c6 thai diSm kh6ng can d6i
dugcchiphi.

- Tuy nhien nam 2020, Cong ty dugc sv quan tam t~o di~u ki~n cua T?p doan
vai sv chi d~o sat sao cua Ban giam d6c cong ty va b9 ph?n di~u h~mh, lInh vvc
V?n tai thuy, b6c xSp dli d~t dugc kSt qua sau:

+ San lugng v?n tai thtlYd~t: 583/650 nghin tin bing 90% KH nam. Doanh
thu d~t: 29,3/30,9 tY d6ng bing 95% KH nam.

+ San lugng b6c xSp thvc hi~n: 4,3/4,6 tri~u tin bing 94% KH nam, doanh
thu d~t: 27,9/29,6 ty c16ngbing 94% KH nam.

2.4. Cong tac i1au tu' xily df:l'ngCO' ban - Khoa h(Jc cong ngh?:

* vj eong tae a6u tu xay d'/!TIg:

- Nam 2020, Cong ty dli ti~n hanh d~u tu m9t s6 dv an ph1,1cVl,lcho SXKD
nhu: Dv an d~u tll' xay dvng Cua hang ban Ie xang d~u C~m Pha; D~r an d~u tu
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dong moi dean phuong tien thuy 2.400T (04 sa Ian 600T); Du an a~u ur thiSt bi
phuc vu san xu~t nam 2020 voi tong gia tri thuc hien: 42,1160,6 ty dong bang 69,4%
KH nam. Cac du an d~u tu dua VaGkhai thac oSu dat duoe hieu qua, gop phan quan
trong VaGviec wing cao chat IUQngsan pham, dich V\1,cong tac quan ly va tang
doanh thu cua cong ty.

- Trang nam, cong ty ail lam vice voi S6 TNMT, cung c~p h6 sa, tai li~u AS
thirc hien xac dinh gia d~t cu thS dS lam co so ky hop dong gia han thue a~t, aSn
nay cac khu oftt ail c1uQ"Cgia han cho thue (khu o~t Phuong Cira Ong);

- Bao cao UBND thanh pho Cam pha vS xin chap thuan vi tri, dia c1iSmas
cong ty nghien ciru l?p quy ho?ch chi tiSt xay d\ffig ty l~ 1/500 khu d~t c1~utu xay
d\mg kho trung chuySn, bSn nh?P d~u kho cang b6c xSp hang hoa C~m pha t?i
Phuong C~m thinh - Thanh ph6 c~m pha; lam vi~c voi S6 TNMT, phong TNMT,
UBND phuOng C~m thinh vS vi tri, c1iac1iSmkhu o~t xay dvng nha c1iSuhanh,
xu6ng may bng gio 10, khu nha nghi cong nhan phl,lcVl,lsan xu~t.

- L?p bao cao S6 TNMT, UBND thanh ph6 C~m pha, UBND thanh phb H?
Long, TKV vS c1angleY nhu c~u su d\lng c1~ttren oia ban Tinh Quang Ninh nam
2021 va giai c10?n2021-2030.

- T~p trung c1~ym?nh d~u tu ap d\l11gcong ngh~ moi, co gioi hoa, t1,1'dc)ng
hoa, tin hQc hoa VaGsan xu~t kinh doanh. TriSn khai dua ph~n mSm quan ly VaG
cac linh vvc nhu: Kinh doanh xang d~u, SX va tieu th\1 d~u nhan Cominlub, ph~n
mSm quan ly ky thu?t.

* v~lznh v¥'c nghien cinAkhoa h9Ccong ngh¢:

- Trong nam qua, cong ty khong ngung c1bimoi, sang t?O, t?P trung nghien
Clm phat triSn dong san phfun moi, thay thS san ph~m diu nhil thuy lvc VaGcac thi
truang khai thac than him 10 nhu Thbng Nh~t, Duong Huy, Quang Hanh 6 khu vvc
C~mPha va Than Nui Beo, Ha L~m 6 khu VVCH? Long.

- Hoan thi~n h6 so vS dang kY sa huu tri tu~ bkg sang chS va chung nh?n than
thi~n moi wang cho dong san phfun ch~t long thuy lvc chbng chay HFS.

2.5. vti cong tac tai chinh - ki toan:
- Trong nam qua, cong tac tai chinh - kS toan c1aco nhfrng c10nggop tich qrc

giup Giam dbc kiSm soat ho?t c1c)ngSXKD cua cong ty, kiSm tra, giam sat cae ho?t
oc)ngtai chinh - kS toan Gam bao thvc hi~n theo Iu?t phap va guy chS tai chinh cua
TKV.
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- Dap ling du va kip thai cac khoan chi phuc vu SXKD, dong thai tang cuong

cong tac thu h6i cong no, tiSt kiem t6i da chi phi von, vong quay von luu dong 4,3
yang. Ham bao hieu qua va chip ung kip thai yeu cau cung ung nhien lieu phuc vu
san xu~t cua TK V.

- Nam 2020, Cong ty san xu~t kinh doanh hieu qua: Loi nhuan 18,2 tY dat
101% KS hoach, tY su~t Loi nhuan sau thuSN6n chu sa hfru binh quan (ROE) dat
9,3%, ty sudt Loi nhuan sau thue/Tong tai san (ROA) Q':1t1,8%; Cong ty bao toan
v6n gop cua c6 dong.

2.6. Ciing tac lao Q9ngtiJn luong, pluu triin nguon nhiin Iuc

- Nam 2020, Cong ty dam bao duy tri 6n dinh viec lam cho g~n 800 lao dong,
bang nhieu bien phap cong ty da chu dong thuc hien viec kien toan t6 clnrc san
xu§.t, luan ehuySn can bQ, s&p xSp l':1ilao dQng, tinh gi~m bQ may th\1'c hi~n ml,le
tieu, tang nang su~t lao dQng, nang cao hi~u qua quan ly a t~t ca cac khau san xu~t
kinh doanh cua Cong ty, dam bao du vi~c lam, thu nh?P cho nguai lao dQng, thl,1'e
hi~n d~y au va kip thai cae ehS dQ v~ ti~n luong, ti~n thuang cho nguai lao dQng.

- Nam 2020, Cong ty da t?P trung nang cao thu nh?P eho cac bQ ph?n n~ng
nhQc, khu v\1'et':10ra doanh thu, san ph~m, cong nhan ky thu?t, can bQ quan IY.

- Cong ty da thl,1'chi~n kS hO':1chtai c~u truc t6 Chll'Csan xu~t nh~m nang cao
tinh t\1'chu va giao traeh nhi~m C\l thS uSn tung vi tri san xu~t dam bao qWln ly v?n
hanh co sa v?t ch~t - thiSt bi d':1thi~u qua cao nh~t phvc V\l yeu c~u SXKD cho dle
dan vi. Cae tr':1mtruang kinh doanh xang d~u da phat huy t6t tinh chu dQng trong
quan ly, t\1'chiu tnich nhi~m v~ quan ly hang hoa.

2.7. Mrt sa cong tac khac:

- Nam 2020,truac tinh hinh diSn biSnClladich Covid-19 ~t phll'Ctw,C6ng ty etathl,1'c
hi~n thanh c6ng "m\lc tieu kep" vlra cham 10,baa v~ an toan slrc khoe CBCNV, Vll'a6n diM
phat triSn san ~t kinh doanh.

- Nam 2020, C6ng tac thanh tra phap chS da giup Giam d6c cong ty tham gia
ra soat, sU'a d6i cac quy dinh, quy chS mai cua cong ty cho phll hQP vai phap lu?t
nha nuac, T?p doan TKV.

- T6 chuc kY kSt quy chS ph6i hQ'Pcong an cac phuang tren dia b2tn Thanh
ph6 C~m pha, H':1Long va cac don vi trong TKV dS ph6i hQ'Pgin gin ANTT - Bao
v~ tai san, PCCN.

- Tinh hinh cong tac qu6c phang, an ninh, tr?t t\1',bao v~ san xu~t trong nam
qua duqc tht,re hi~n t6t, qua cong tae kiSm tra, giam sat, cong t,k ph6i hqp vai cae
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don vi ban, voi cite co quan hfru quan da:chu dong ngan chan kip thai die biSu hien
tieu eve dam bao an ninh - trat tv tren dia ban hoat dong cua cong ty.

m.NHirNG TON T~I, ~ CHE:

Nhiing tan tl}i,han chi can khtic phuc:

Trong nam qua, cong tac diSu hanh hoat dong san xuat kinh doanh tai cac
don vi true thuoc chua thea kip sir biSn dong cua thi tnrong, San lUQ11gthirc hien
trong cac linh vue: B6c xSp, van tai Thuy, tieu thn diu nhon Cominlub chua dat k~
hoach.

Cong tac kiem tra, giam sat cua phong ban cong ty va cac dan vi con han
chS vS phuong phap nen kSt qua kiSm tra, giam sat chua dat duoc hieu qua nhu

,
mong muon,

Cong tac dao tao, huang d~n nhan vien cua can b9 chua duoc quan tam dung
mire. M9t s6 can b9 nhan vien con thu dong trong cong vi~c, thi@uky nang m@m
trong qua trinh thvc hi~n nhi~m V\l va xu ly eac tinh hu6ng phat sinh, chua dap {mg
yeu ciu nhi~m vv maio

IV. nANH GIA CHUNG:

Trong nam 2020, m?c dli Cong ty g?P nhi@ukh6 khan, thach thuc nhung vai
tinh thin quySt tam va n6 Ivc cao, Cong ty da:hoan th~mh cac m\1c tieu k~ ho~ch
SXKD; Dam bao thl/c hi~n t6t cac m\1ctieu thi dua, nang cao nang lvc san xu~t, dam
bao vi~c lam, dai s6ng va thu nh~p cua nguai lao d9ng; Hoan thanh k~ho~ch lqi nhu~n,
c6 ruc D?i h9i d6ng e6 dong dS ra va nghla vv vai nha nuac; ThlJc hi~n diy du, kip
thm cac chS 09 chinh sach lien quan dSn quySn, 19'iich nguai lao d9ng, cham 10 dj
thi~n diSu ki~n lam vi~c, thu nh~p, tung buac nang cao dai s6ng v~t eh~t, van hoa tinh
thin cho CBCNV, t~o d9ng h),cquan tn;mg dS dAym~nh SXKD, gop phin xay d\mg
Cong ty phat triSn bSn vfrng.

DS co duQ'ckSt qua tren, truac hSt 1anha co S1)'d6ng tam nh~t t1'icao trong
diSu hanh va t6 chue th1)'chi~n nhi~m V\l cua t~p thS CBCNV trong Cong ty, da:d1)'
bao du9'c tinh hinh diSn biSn thi truo'ng, bam sat cac chu truong giai phap cua T~p
doan, tren 00'sa cac phuong an kSho?ch da:xay d\lng, thvc hi~n diSu h3nh linh ho?t
cac giai phap trong t6 chuc san xu~t kinh doanh, tiSt giam chi phi, rna r9ng san xu~t
gop phin hOM th3nh k~ ho?ch SXKD so vai m\10tieu dS ra, dam bao an toan va hi~u
quaSXKD.
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Ph~n thir hai
Ml)C TIEU, cAe GIAI PHAp TO CHUC

THVc HI~N KE HO~CH SXKD NAM 2021

I.NH~ IlJNH TiNH HiNH:

Nam 2021, nhan dinh nen kinh t~ Viet Nam se phuc h6i tro lai, trong khi
kinh t~ th@gioi du kien se suy giam do phai chiu tac dong cua dich benh covid-19.
Tap doan Cong nghiep Than - KS Viet nam cling duoc du dean la mot nam se tiep
t\ICcon nhieu kho khan va thach thirc, do tang tnrong dien chi a rmrc 5% keo thea
san luong than tieu thu khong tang. M\Ic tieu diSu hanh kS hoach narn 2021 ella
TKV: Khong ngimg dbi moi, sang tao, ap dung cong nghe moi tien tien, hien dai;
nang cao nang suat lao dong, nang luc canh tranh, Cong ty CP V~t tir - TKV trien
khai thuc hien cu th€ hoa thanh phuong cham, hanh dong:

"Mu6n thanh cong phai quyit li~t
Doan k~t la sue m{lnh

N9i hrc cua t6 chuc La Con nglfiJ'i"
II. Ml)C TIEU:

D€ hoan thanh dugc hT\lCtieu AN ToAN - PHAT TRIEN -l-m;:u QuA, MTS xac
dinh nam 20211a "Nam tiSt ki~m"~cong ty c~n phai chu tn;mg dSn mQt s6 mvc tieu,
nhi~m Y\l:

1. Tim cac giai phap tang doanh thu, tang nang suc1tlao dQng, tiSt ki~m chi phi
san xu~t, nang cao hi~u qua S11 d\lDgv5n.

2. Chu dQng thvc hi~n nhi~m V\Ikep: Vila ch5ng dich - vila thlJc hi~n san
xu~t kinh doanh trong tr<;tngthai binh thucmg maio

3. Xay dlJUgphuang an san xu~t kinh doanh nam 2021 dam bao sat thv·c, co
tinh kha thi phil hgp vai nang Ivc ban than d€ chu dQngtrong mQitinh hu5ng.

4. TiSp tvc dv bao kip thai tinh hinh di€n biSn thi truang va yeu c~u cila khach
hang, d8.nhgia dung nhUng thu~n 19'ikho khan, bam sat cac chu truang giai phap Clla
T~p doan, co chS chinh sach cua nha nuac, tren co sa cac phuang an k€ ho~eh da:
xay dlJDg,thvc hi~n di@uhanh 1inh ho:;ttcac giai phap trong t6 chuc san xu~t kinh
doanh, tiSt giam cm phi, ma fQng san xu~t gop ph~n hOEmthanh kSho:;tchSXKD Clla
cong ty, dong gop VilO S\I phM tri€n chung cua TKV.

5. Duy tri 6n dinh sim xu~t, cung c5 co sa san xu~t, cai thi~n h:;tt~ng, phat
triSn kboa hQccong ngh~ trQng tam hoan thimh toan di~n cac chi tieu k&ho:;tchnam
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202l. Hoat dong thuc sir co hieu qua vi lei ich cac c6 dong, dam bao 6n dinh viec
lam, thu nhap, doi song nguoi lao dong trong cong ty.

6. C~n xac dinh nhimg muc tieu chien hroc, va nhtrng giai phap phu hop co tinh
d9t pha d~ thirc hien thang loi, hoan thanh cac chi tieu k~ hoach d@ra.

Cac chi tieu chit y~u K~ hoach SXKD Dam 2021

TT CHi TIEU KEHO~CH NAM 2021

A K~ hoach SXKD:

4.500

DONVJTINH

Chi tieu hien vat:

_~ _ _~ ~._._.._~ ..~..: .._~~p._.__._. _ __I..:ggg_.!~~n I .. __ 5_.?g~
- Van tai thuy 1.000 T~n 1.000

1 ·· .. --_ · - - -- - - ---- - - , , "." .. - - .. - .. -. ...,.

2 T6ng Doanh thu Tri~u d6ng 3.485.773
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III. cAc GIAl pIlAp cnuYEU flIEU HANH KH SXKD NA.M 2021:
1. vJ cong tac SX va kinh doanh xiing dau, v~t ttl'.'
Trong tinh hinh hi~n nay, cong tac s~mxu§.t, kinh doanh v~t tll' ck duQ'c dinh

huang m9t 86 v§.n d@sau:
* Ddi vai llnh VlfC scm xU6t va cung u-ngddu nhOl1Cominlub:
- Bam bao tuy~t d6i v@ch&t luqng SZtll ph~m va CWlg ling vai gia ca qmh

tranh, ph§.n d§.u thvc hi~n san Im;mg tiel! th1,1la: 4,5 tri~u lit d~u nhan COMINLUB
cac loc;ti.Ben Cc;tnh d6 cai ti~n va nghien clm 02 san ph~m d~u boi tron mai: D~u d<)ng
co va d~u thuy l\l'c t6ng hQ'p, cac dong san ph~m chgt luqng cao va than thi~n moi
truong, nghien Clm va san xu§.t cac san ph~m dUng trong nha may nhi~t di~n: D~u
tuabin, d~u biSn ap.

- Ti~p We nghien Clm da dc;tnghoa cac chung lo(;li san ph~m v6i ch§.t lUQ'ng
t6t va gia thanh giillTId~ tang kha nang Cc;tnhtranh, chu tn;mg cac giai phap giam gia.
thanh san ph~m, duy trl va mO' r9ng thi truong tc;tiT6ng Cong ty .Dong B~c, T6ng
Cong ty di~n, T6ng Cong ty Khoang san TKV.
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- Chu dong tri@nkhai thuc hien cong van s6: 25611TKV-KH vS viec: Tang

cuong su dung san pham d~u Cominlub. XN Vat illC:lm pha, XN Vat illHon Gai,
Chi nhanh Ha NQi bam sat k~ hoach phci hop kinh doanh, noi dung cong viec da
thong nhat voi khach hang, tiSn dQva s6 luong cung c~p dS triSn khai thuc hien k~
hoach tieu thu d~u Cominlub.

* D6i voi kinh doanh xang ddu: Theo d5i diSn bi~n gia cclxang d~u, can d6i
mua vao - ban ra - t6n trirhop ly nham giam thi@urui ro, nang cao hieu qua SXKD.

* DJi voi kinh doanh vdt tu phu tung: KSt qua kinh doanh phu tung nam
2020 da co nhieu chuyen bien tich eire, narn 2021 c~n phat huy t6t han dS tang
doanh thu. Linh vue nay c~n dac biet luu y kiSm soat rui ro, an toim v6n, con nguai.

2. Cong lac tfiJu hanh SXKD:
- Tru6c tlnh hinh m6i c~n xay dvng phuang an SXKD 2021 dam bao sat

th\!,c,chu dQng trong mQi tinh hu6ng: san luqng b6c xSp ph~n d~u d~t: 5,5 tri~u t~n;
V~n tai Thuy d~t: 1 tri~u t~n.

- LInh vvc b6c x~p, v~n t:ii hi~n dang g~p nhiSu kho khan, vi v~y phai co cac
bi~n phap tang doanh thu, tiSt ki~m chi phi, b6 tri phuang ti~n hqp 1y tang nang
su~t lao dQng, tang hi~u qua SXKD. Cong ty ti~p tvc ph6i hqp v6i Cong ty kho v~n
& Cfmg C:lm pha va cac dan vi ngoai than ky hqp d6ng dS dam bao vi~c him tl1U
nh~p cho nguai lao dQng.

- Tang cuong cong tac kiSm tra, giam sat ch6ng thAt thoat hao hl,ltthan, l§n
t~p ch~t trong cong tac b6c x~p, v~n vai hang hoa va t~p trung, tang cuemg cong tac
diSu hanh san xu~t, khai thac b6 tri phuang ti~n hqp Iy gifra cac tuySn dam bao
doanh thu va tiSt ki~m chi phi.

3. Cong lac kng d¥ng liin h9 ky thu~t - An tolln v¢ sinh lao tl9ng:
- Nam 2021, tiSp tl;lC hoan thi~n, duy trl ho~t d9ng thuang xuyen h~ th6ng

c~p phat nhien li~u tv dQng. Tren ca so ap dVng cong ngh~ thong tin trong quan ly
c~n nghien clm ma fQngph~m vi ap dVngva nang c~p cac thi~t bi hi~n co; ti~n hanh
tri@nkhai ap dVng fQng rai cho cac dan vi trong TKV.

- Ti~p wc ra soat cac dinh muc Slr dVng nguyen, nhien li~u d@sua d6i, b6
sung, xay dgng cac dinh muc tien ti~n, phil hqp, nang cao hi~u qua SXKD. D6ng
thai duy tri phong trao sang kiSn cai ti~n Icy thu~t dS khong ngung wing cao nang
su~t lao dQng, dap irng yeu c~u san xu~t.

- Th\!'c hi~n t6t cong tac bao v~ moi truang, thuemg xuyen t6 chuc kiSm tra
dQtxu~t vi~c th\!'c hi~n guy trinh san xuAt, Icy lu~t lao dQng. Chu dQng triSn khai t6t
cong tac phong ch6ng mua bao - PceN. Giam sat va thvc hi~n t6t cong tac hu~n
luy~n an toan dinh ky, phArrdAunam 2021 khong dS xay ra s\!'c6 thiSt bt va tai nijlll
lao dQng trong toan cong ty.
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4. Ciing uic quan ly lao a~ng tiJn luong vaphiu triJn nguBn nhan 1{/'c
- Tren co sa nhiem vu san xuat 2021 va kS hoach tien luang, tiep tuc xay

dung quy ch~ quan ly tien luang, ti~n thuong dam bao thu nhap cho nguoi lao dong
trong di~u kien SEm xu~t hien nay. Ti~p tuc thuc hien tra luang khoan cho nguoi lao
dong thea tirng cong viec cu thS cua tung vi tri, theo hieu qua cong viec va chirc
danh nhiem vu,

- Ti~p tuc thuc hien hieu qua d~ an tai co c~u da duoc TKV phe duyet, ra
scat b6 sung quy hoach can bo giai doan 2020-2025. Xay dung kS hoach GaOtao,
b6i duong luan chuyen lao dong n<)ib<)d~ dap ling kip thoi yeu c~u quan IY.

5. Ciing tac tai chinh ki toan va quan trj chi phi
- Ap d\mg hi~u qua cong C\ltai chinh L/C n<)idta, chi d'ilocong tac h'ilchtoan

k~ toan dam bao dung cac chuan m\l'c kS toan quy dtnh.
- KiSm soat ch~t che chi phi t?i cac xi nghi~p, dan vt tr\l'c thuQc, d~c bi~t

quan tam dSn chi phi Slr dl,ll1gv~t tu phai tren ca sa cac dinh muc kinh tS ky thu~t
va k~ ho?ch gia thanh da giao khoan. Co cac bi~n phap giam sat hO'iltdQng SXKD
dam bao dung phap lu~t, quy dinh clla nha nuoc, TKV, Cong ty.

6. Cong tac thi aua, tuyen truyJn va aui sang, van hoa, xii h~i.
- Dfrym~h cong tac truy~n thong trong tinh hinh mai; tang cuo-ngph6i hQ'P

vai cac co quan thong tin, truy~n thong; Pha! huy suc m'ilnh clla h~ th6ng chinh tr~
van vi~c t6 chuc quan tri~t, tri~n khai cae van ban, giai phap quart ly di~u hanh clla
Cong ty, chu tn,mg cong tac tu tuang, tuyen truy~n giao d\lc cho nguai lao dQng
hi~u ro nhung kho khan chung CllaT~p GOanva clla Cong ty, t'ilOsv d6ng thu~n
trong cong tac di~u hanh san xu~t, ti~t giam chi phi va di~u chinh thu nh~p hqp 1y;
tuyen duang, khen thuemg dong vien kip tho-icac ca nhan diSn hinh ti~n ti~n xu~t
s~c, cac t~p thS tieu biSu co thanh tich xu~t s~c trong thve hi~n nhi~m V\l SXKD.

- D~y m?nh cae hO'iltd<)ngVan hoa - TDTT gop phk nang cao do-is6ng van
hoa tinh th~n cho nguo-ilao d(>ng;Thvc hi~n t6t cac chS dQchinh sach d6i vai CNVC
v~kham suc khoe, kiSm tra moi truo-ng, trang bi BHLD, t6 chuc cac dQ'ttham quan,
di~u duOng, nghi mat, trao d6i kinh nghi~m,

Tren day la bao cao k~t qua SXKD nam 2020 va ml:lc tieu nhi~l11Vl;l, giai
phap th\l'c hi~n kS ho?ch nam 2021 clla Ban Giam d6e Cong ty, kinh tdnh D?i h(>i
phe chu~n./.~.)Y

NO'inhan. GIAM DOC
- Cae e6 dong Cong ty (Website MTS),'
- Dang uy, HDQT (E-eopy),'
- Ban KS, BGD (E-eopy),'
- Cae Phong, CN Cong ty;
- Luy VPGD.
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